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1. —MNE4HEE > H8 pool-drowning-mvp.zip
2. —1% README . md
3. —13 run_steps.txt
4. —1> example_videos/ BHE

5.—1 config/ B3
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pool-drowning-mvp/

—— README . md

—— data/

— raw_videos/

— normalized_videos/
— manifests/

L— review/

—— config/

— pool_zones.yaml
L— rules.yaml

— outputs/

— tracks/

— events/

— clips/

L— annotated_videos/
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F—— normalize_videos.py
— run_tracking.py

F—— detect_events.py

L export_review_sheet.py

/MBS ITINF R
MERARGEREIEEERZLTF T » H/INITINFE R DX EE

data/raw_videos/
scripts/normalize_videos.py
scripts/run_tracking.py
scripts/detect_events.py
scripts/export_review_sheet.py
outputs/events/events.csv outputs/annotated_videos/

o O N

WMRFZARTERMaLTT » WATLIE README B BUXHIRFF :

nknﬂ

python scripts/normalize_videos.py ——input data/raw_videos ——output data/normalized_videos
python scripts/run_tracking.py ——input data/normalized_videos ——config config/pool_zones.yaml
python scripts/detect_events.py ——tracks outputs/tracks —--rules config/rules.yaml ——output outpt
python scripts/export_review_sheet.py ——events outputs/events/events.csv ——output data/review/re
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T Tt AR

camera_view L7 KT~ m
duration_sec RN
lane_visible KERRERE
has_drill RERREMN
note = pid

BB SFEWUNAE

-data/manifests/video_manifest.csv
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-data/normalized videos/
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BEAREIEIHR:

-t : YOLO

- IR : Ultralytics Track BRIATTE » 5k ByteTrack
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-G BE#RM track_id
- B BRI O RAERR
- S R
REYPERE  FEABEHEETX -
BYEDLSH
-outputs/tracks/*.csv

-outputs/annotated_videos/*x.mp4
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pool_name: pool_a

lanes:
— lane_id: 1
polygon: [[110, 801, [180, 801, [182, 6201,
— lane_id: 2
polygon: [[181, 801, [252, 801, [255, 6201,
risk_zones:
— zone_id: deep_area
polygon: [[108, 801, [420, 801, [422, 6201,
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S I A B
min_static_seconds: 8
min_low_speed_seconds: 6

max_missing_seconds: 4
event_score_threshold: 0.65

X—EHNERE:
- HLIUfEj 2R
- Fy AT AR
- BERIRE

FINE: R
RUTSI5E — B - AR A -

BIWEGRTR

FE 5t A
event_id HHRS
video_name SRIGALSR
event_type EHRR
track_id 35 1D
start_sec FFE&ERT 8]
end_sec ZE R [E)
lane_id KBRS
score NS5
reason fih & R A
clip_path Rz B
B HE

-outputs/events/events.csv

LRI/ N BBT B3 K AR IT



-outputs/events/events.json
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-outputs/clips/
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review_result
time_ok
lane_ok

comment
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